Iowa City Intergroup Meeting Minutes
January 7, 2012

ATTENDANCE: CHAIR (Jason R), CO-CHAIR (Margaret C), SECRETARY (Jamie G), TREASURER (Teresa R), WEBMASTER
(Tim H), GROUP REPRESENTATIVES: Tuesday Clinton St. (Jason R), By the Book (Margaret C substituting), Misfits (Nora H),
Midwest (Matt H), Common Solutions (Tim H), VISITORS: Joe M, Eric R

TREASURER’S REPORT:

Balance of $539.84

Deposits: Payments:

Money from party 28.19 Paetec 182.14

Our Redeemer 125.00
Jerry 20.00

Total Deposits: 28.19 Total Payments: 327.14

Remaining balance: $212.70

CO-CHAIR REPORT:
Nothing new to report

WEBMASTER:

Tim reports that he was locked out of the system for some time while they were making changes and upgrades. He is
back in and news and notifications are up to date on the website now. There is an email link at the bottom of the page that
can be used to inform the webmaster of any changes or corrections that need to be made.

GROUP REPRESENTATIVE REPORTS:
Jason R. (Tues. night Clinton) — Eating meeting was a success with 51 people in attendance, currently seeking a new
Intergroup representative, babysitter will be consistent when school starts back up

Margaret C. (By the Book) —  Attendance is down due to winter break, otherwise meeting is good
Nora H. (Misfits) — All of the holiday parties were a success, noon meetings have not been well attended so

the group decided to discontinue meeting at noon except for Wednesdays which is on the
schedule, it will continue meeting until it can be removed from schedule

Matt H. (Midwest) - Nothing new to report
Tim H. (Common Solutions -  Nothing new to report
OLD BUSINESS:

e The group discussed the New Year’s Eve party at length and agreed that there were several things that were
forgotten or overlooked such as a sobriety countdown and the book raffle. We discussed future plans in case of
emergencies like those that came up this year (sickness, family emergency, etc..). There was discussion of
creating a back-up plan, a different kind of entertainment than talent show, alternate speaker format, starting the
party later in the night, and having better coordination in general. The group discussed trying some of these
things out at the Spring Banquet.

NEW BUSINESS:
e The Spring Banquet was scheduled for May 19™. Teresa will look into rental space for that date.

® Joe M. was unanimously elected into the position of Webmaster. Thanks Joe! Details were discussed regarding
changing bank information and email link. Tim will assist Joe as needed. Teresa will get a debit card from the
bank to use for the online charge of the website.

e Next month’s meeting will be held on February 4, 2012 @ 10:30am at Uptown Bill’s.



